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SUCCESS STORY
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docdok.health is the Netflix of the healthcare sector J

» Industry: Healthcare » Location: Switzerland
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docjo GmbH is a subsidiary of docdok.health AG, based in Switzerland, which specializes in the development of
digital health applications (DiGA) for the German market. Their goal: to harness the power of patient-generated
data to enable and deliver personalized healthcare solutions. docdok.health is the Netflix of the healthcare sector.
After being founded in 2017, the company was voted one of the 40 most promising healthtech companies in Europe
in 2018. This was followed by honorable awards. These include Innosuisse funding from the Swiss government for

a partnership with IBM to develop an innovative digital tracking program for COPD and asthma patients and a
partnership with the renowned Sheba Medical Center in Israel.

THE CHALLENGE

docjo was looking for a new technical partner, a company that could build and operate the infrastructure for the
development and deployment of their apps and adapt this environment to new needs and projects. Due to the
development of apps for the German market, there was one unavoidable requirement: “Among the most important
requirements were GDPR compliance and location,” says Eitan Arat, CTO at docdok.health. Eitan leads the company's
digital infrastructure and the research and development team.

The docjo company was not just looking for an laaS and Saa$S provider, but for a close collaboration, “a partner who would
act as part of our team to develop and maintain applications from the ground up.” Someone who is able to understand
and accompany a technical development journey holistically.

JAfter negotiating with several companies, we couldn't find a solution
that covered all our needs. Until we found NETWAYS, where we received
good service and great cooperation from the very first call.”

Eitan Arat | CTO at docdok.health


https://nws.netways.de/en/managed-kubernetes/
https://nws.netways.de/en/myengineer/
https://nws.netways.de/en/managed-services/
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SOLUTION

HIGH SAFETY STANDARDS

A major advantage of NETWAYS Web Services is the high security standards, including GDPR compliance. All components
of the NWS infrastructures run in two ISO 27001-certified data centers based in Nuremberg, Germany. Security cannot be
valued highly enough —that is clear. But a secure infrastructure alone does not make a project a success.

CLOSE, PERSONAL CONTACT

As a MyEngineer®, Gabriel was in direct contact with docjo's software developers from November 2020 and built CI/CD
pipelines for them in GitLab according to their wishes and integrated these CI/CD pipelines with Kubernetes and
OpenStack. Thanks to this integration, code changes can now be rolled out from GitLab across several test stages right
through to production.

In the initial period, from November 2020 to January 2021, Gabriel, Eitan and his team were in particularly close contact.
Daily video conferences with Jitsi and a Rocket.chat channel hosted by NWS facilitated collaboration. “This enabled us
to move things forward quickly,” says Gabriel. docjo had a tight schedule, which is why NWS completely blocked Gabriel
and released him for this one customer. “Their ideas were clear and structured,” he recalls. “They knew exactly what they
wanted.” Within a few weeks, he set up an initial setup with GitLab as the central tool and automated many processes,
integrated the JIRA ticketing system, wrote CI/CD jobs, built pipelines and gradually integrated tests.

BUILDING THE RIGHT ARCHITECTURE

Important aspects of the project were that pushing code in GitLab leads to new deployments in Kubernetes and that
there is a secure connection between the Kubernetes clusters and a separate OpenStack project that contains additional
resources. A Kubernetes cluster serves as a test environment from which a finished state is then deployed to the
production environment, which runs in another Kubernetes cluster.

.NETWAYS provided us with a great person called Gabriel,
who very soon became our colleague in the team.
Together we created all the prerequisites to build applications from
scratch, including web and server ClI/CD with monitoring.”

Eitan Arat | CTO at docdok.health

SUCCESS

STABLE SETUP

In total, docjo now has three independent setups running at NETWAYS Web Services, all of which follow the same
scheme and rely on GitlLab, Managed Kubernetes and NETWAYS Cloud Services based on OpenStack. Four joint projects,
in which Eitan and his team built the backend servers and Gabriel designed the pipelines, have since been successfully
implemented. This has resulted in various apps that are already live.

INDEPENDENCE

The developers at docjo can now work independently with their setups. If there are any problems, contact Gabriel at NWS,
who will take a look and be happy to help.
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ACHIEVING THE GOALS

The aim of this project is to initiate change and create solutions that help patients and improve the digital healthcare
world. But it's also about: “What | like about my job is the challenge of building a team, achieving big goals and
overcoming obstacles together,” says Eitan. “Also, creating products from scratch with NETWAYS has been a great and
professional experience, which | find very enriching in my daily work. To see that our products are widely used and really
help patients, and to have fun at the same time, that's a success for me."

,The collaboration brings great results thanks to the flexibility and
willingness of both sides to learn and overcome obstacles along the way.”

Eitan Arat | CTO at docdok.health

THE ADVANTAGES AT A GLANCE

» Astrong and well-functioning setup
»  Facilitation and simplification of daily work

» High-performance and easily scalable infrastructure

BENEFIT FROM A HIGH-PERFORMANCE INFRASTRUCTURE WITH OUR \

MANAGEDIUBERNERES

Find out more about our cloud services and how they make your business easier.

\ LEARN MORE GET STARTED



https://nws.netways.de/en/managed-kubernetes/
https://id.nws.netways.de/realms/nws/protocol/openid-connect/registrations?client_id=atlas&redirect_uri=https://my.nws.netways.de/home/index?locale=de&response_type=code&scope=email&kc_locale=en&_gl=1*tcavp3*_gcl_au*MTg4MjAyNzg4LjE3NDgzNTM0NTU.
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SHARE YOUR STORY TOOQO!

Have you had great experiences with NETWAYS Web Services and would like to share them?

We would love to feature your story on our welbsite! Please contact us by e-mail at: sales@netways.de

ABOUT NETWAYS WEB SERVICES

We offer professional cloud and managed services from Germany. In addition to our cloud solutions,
we offer Kubernetes, a team of experts available 24/7, and our own Al solutions.

Benefit from ISO-certified and GDPR-compliant solutions and many years of expertise.
Visit our website for more information: https:/nws.netways.de/en

NEXT STEPS

Comprehensive technical Step-by-step instructions and
documentation for optimal use. explanations for our products.

START FREE OF CHARGE
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